., Making you feel at home when doing business in Germany

An Introduction
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4 What we do

Addressing unique business challenges

Whether your are incorporating a new business, planning to restructure your existing
organization or looking into a possible new acquisition. Clients engage our advisory services
to successfully manage their business in a strong German marketplace.

We provide innovative solutions to address unique business challenges that support
companies across various industries.
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About Consultinghouse

Professional service provider since 1983
Competence center structured

Greatest expertise in advising international
clients when doing business in Germany &

Greater Europe
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Strong expertise in advising companies from
different countries and across various industries

Industries
(¥ L) AU A A
Services . . .
# Advised clients in 2010
Techaalngie
Cnoray
Consulting mindia
Auiemetive China
i UK
lile Sriences
UsaA
chemie - WRussia
BWFrance

Bangzladesh

“In 2010 Consultinghouse guided
companies out of 16 countries and
7 different industries

Turkey

Hong Kong
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" Consulting

= Strategy & corporate excellence
" Market attack Germany
= Sales

= Accounting
= Compliance services
" International tax services
= Tax & payroll accounting
= Financial & risk effectivness

" Legal
= Corporate & commercial
= Real estate
= Governance
" Employment

CONSULTINGHOUSE
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Consultinghouse — Business Strategy Consulting




Adding value to the business of our clients

Example scenario: End2End management consulting

Growing your
business in a strong ,’
European Union

) )

Registering with

authorities & finding Building up ._
the right office location salesforce Organisation, processes

& HR alignment
Market &

competitors Optimizing cash-
analysis flow & working

Capital

Defining an
individual business
strategy

Understanding
client’s goal

Strategy Market attack Strategy
Business Development Performance Improvement
Employment Tax & Payroll Accounting

Management Consulting

CONSULTINGHOUSE
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We work customer oriented
Well-established project life cycle methodology

-

Support Understand
I Client l
Execute Advise

Y

CONSULTINGHOUSE
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Professional services provided

) Business

Market entry Market . : Business . .

Business planning . . location Trade & invest
strategy research incorporation :

evaluation
Business . , Labour law Recruitment
Virtual office Market attack Sales . .
development advisory services
Strategic financial Accountin . : . Management
‘g ) g Payroll advisory Tax advisory Legal advisory g .
planning advisory consulting
Organization & . Performance In-house Compliance & risk
HR advisory Labour law . .
processes improvement coaching management
Business growth - Mergers & . : Transaction o
& Due diligence g . Capital funding . Monitoring

strategy acquisitions services
Restructuring Working Business Liquidation Distressed Interim
strategy capital relocation services sales management
Projects Professional service provider of individual business solutions
CONSULTINGHOUSE
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Time to start something new?




Contact Information

Consultinghouse
Kurt-Blaum-Platz 8
63450 Hanau
Germany

+49 (0) 6181 2503 30
www.consultinghouse.eu
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Consultinghouse International

www.consultinghouse.eu



