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The Marketplace Germany 
 

 

Germany is  one  of  the  world's  most  experienced 

market economies. It is the world's third largest 

economy in USD exchange-rate terms, the fifth larg- 

est by purchasing power parity (PPP), and the larg- 

est economy in Europe. 

 

These are only the high-level reasons why compa- 

nies decided to found a company in 2012. The op- 

portunity that was taken by organizations, in order to 

take a step ahead in their marketplace. 

 

Germany uses the common European currency, the 

euro, and its monetary policy is set by the European 

Central Bank in Frankfurt, Germany. The German 

economy is heavily export-oriented. German exports 

accounting for more than one-third of national output. 

 

As a result, exports traditionally have been a key 

element in German macroeconomic expansion. Ger- 

many is a strong advocate of closer European and 

worldwide economic and political integration, and its 

economic and commercial policies are increasingly 

determined by agreements among European Union 

(EU) members and EU single market legislation. 

Establishing an entity in Germany provides compa- 

nies great opportunities and the foundation to ex- 

pand their business in Germany and greater Europe. 

 

In 2012 Consultinghouse's "How To Germany" Ser- 

vices guided companies out of 16 countries and five 

different industries through the process of the incorpo- 

ration of new business, as well as providing support in 

developing existing business in Germany. 

 

By establishing a strategic business plan in coopera- 

tion with our clients we build the confidence that you 

as an investor will achieve the most out of your indi- 

vidual business plan in a strong German economy 

 

 
 
 
 
 
 

“In 2012 Consultinghouse guided companies 

out of 16 countries and five different indus- 

tries through the process of the incorpora- 

tion of new business.”

 

 
 
 
 
 
 
 

Countries investing in Germany 2012 
 

 
India 

China 

UK 

USA 

Russia 

Switzerland 

Bangladesh 

Turkey 

Hong Kong 
 

Consultinghouse Trend Analysis 2012
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In today‘s fast moving environment, our experts of 

Consultinghouse bring skills, market understanding 

and expertise together to support our clients in the 

area of M&A´s, sales, equity investments and spin-off 

projects in Germany. Consultinghouse does not provi- 

de legal or tax advice. 

 
 

 
Investment Strategy 

 

For more than 25 years, we helped international com- 

panies from around the globe and accross industries 

to define, structure and realize their business growth 

strategy. 

 

 
Many of our clients contated us with only an idea in 

mind. Togehter we developed an M&A strategy follo- 

wed by investigations to find the right opportunity to 

invest in. By beeing an end-to-end service provider 

we were able to deliver value by discovering potenti- 

als that would allow to grow and strengthen existing 

business across multiple marketplaces. 

 
 

 
Due Diligence 

 

Strategic investments are an increasingly important 

method to grow and secure existing business. When 

companies'  objective  is  to  grow  business  through 

M&A transactions, the due diligence review is one of 

the most important and risk-fraught element. 

 
Using Consultinghouse's proprietary due diligence 

methodology, risk can be minimized while the proba- 

bility of success can substantially be enhanced. 

 
When considering an investment project, we provide 

advice to both buyers and vendors in a transaction. 

 

 
 

Structuring & Financing 
 

When companies want to enter a new market, com- 

mercialize new products or services, they might have 

to raise capital from external sources. Our Capital Ra- 

ising Program aims to help companies to clarify their 

business growth plans in order to find the right inves- 

tors to realize a strong business plan. 

 
 

 
Monitoring Transaction 
 

We talk and coordinate with stakeholders and monitor 

the progress of each investment project, so our clients 

do not have to. This support will allow our clients to 

spend their time on their core business. Business as 

usual on a daily basis. 

 

 
 
 
 
 

“In 2012 more international companies con- 

sidered the foundation of a legal entity in 

Germany.”
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Finalizing & Development 
 

In 2012 more international companies considered the 

foundation of a legal entity in Germany. This first con- 

sideration, however, was only a "next step" of a long 

 

Our Expertises 

and carefully thought process that, in the majority of   

all us known business cases, was started by identify-   

ing a business requirement followed by the definition   

of a very individual business strategy. 
 Building business plans together 
 

with our clients 

 

A business plan, "The Route of your Journey" will be  Introducing investment projects to 

discussed together with our clients in a very early  German banks (i.e. Deutsche 

phase. While executing the defined strategy we work  Bank) 

hand in hand with our clients in order to monitor every  Monitoring investment plans 

progress they will make. Our expertise will help you  Reporting to stakeholders 

as a client to meet your individual long-tem objectives. 
 Integration management support 

 
The resolution of a very well prepared strategy due  Functional integration assistance 

 

diligence, however, is the foundation of a successful  Financial accounting advisory 

long-term  development of  a  business  in  Germany. 

Consultinghouse is committed to supporting our cus- 

tomers already in  this  very early stage  of  the  for- 

mation process. Our Pre Foundation Consultancy will 

help you to achieve transparency and to keep the risk 

to a minimum. Consultinghouse does not provide le- 

gal or tax advice. 
 

 
 

Partnership 
 

Our approach is to engage in a business-partnership 

with our clients, which will help to speed up the com- 

plete process to successfully invest in the market- 

place Germany. Our investment professionals provide 

deep knowledge within and across the German mar- 

ketplace. 

 
 

 
“Strategic investments are an increasingly 

important method to grow and secure exist- 

ing business.”
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The „Route of your journey“ 
 
 
 

 
 
 
 
 
 
 

 

Business Planning 
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German Taxes 2012 
 
ceives an amount of 61,875 Euros after tax has

 
 

The following article on German Taxes is for informati- 

onal puporses only. Consultinghouse oes not provie 

tax advice. 
 

    Corporate tax rate 2008: 15 % 
 

    Surplus tax: 5.5 % of the 15% 
 

    Trade tax rate: 3.5 % 
 

    Multiplier for trade tax in Frankfurt: 460% of 3.5% 
 

 
Corporation Tax 

 

There is a standard corporation tax rate of 25 percent 

for both a company's retained (undistributed) profit 

and its distributed profits. 

 

 
When profits are distributed to shareholders, the 

shareholders must in turn pay income tax on these 

profits. The "half-income system" is used to reduce 

this double taxation burden. In this procedure,the 

shareholder only has to pay further taxation on 50 

percent of the dividends and profit payouts. As a re- 

sult, after payout to the shareholder, only this 50 per- 

cent is subject to income tax, whereas the other half 

remains tax-free. 

 
 
However, this withholding tax counts as an advance 

payment for the shareholder's income tax once the 

dividend has been paid out, and therefore added again 

when the shareholder's income tax is calculated. Of the 

remaining 75,000 Euros to be assessed after the 

dividend payment, only 50 percent = 37,500 

Euros are subject to income tax, the other 37,500 Eu- 

ros are tax-free. 

Supposing the income tax rate to be 35 percent, this 

would lead to income tax of 13,125 Euros on the taxa- 

ble half. 

 

 
This is  then  offset  against  the  withholding  tax  of 

 

15,000 Euros deducted before the dividend payment, 

resulting in a tax rebate of 1,875 Euros from the tax 

authority.  Ultimately, therefore, the shareholder  re- 

 
 
 
 
 
 

Example 
 

 
For a dividend payout of 100,000 Euros the 
corporation tax is 25 percent = 25,000 Euros. 
Of the remaining 75,000 Euros, the company 
transfers withholding tax of 20 percent – i.e. 
a further 15,000 Euros to the tax authority 
before the payout is made to the shareholder. 

 

 
 
been deducted. 
 

 
 
 
 
 

Trade Tax 
 

The trad tax on income (Gewerbeertragsteuer) is 

based on the federal Trade Tax Act, but is levied by the 

local authorities (Finanzamt). A German Fi- nanzamt is 

allowed to adjust their own trade tax rate depending on 

how high its industry is, therefore its area is beeing 

commercialized. 

 

 
The trade tax deduction on income usually ranges 

between 9 % and 20 % of the business income. Trade 

tax is also deductible as an expense against taxable 

income within the year of assessment.
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German legal forms 
 

If you intend to engage in any commercial activity in 

Germany & greater Europe, it would be a good strate- 

gy to incorporate a new business in Germany. Con- 

sultinghouse only provides business management 

advice and not legal or tax advice in the process of 

incorporating a new business in Germany. Consult- 

inghouse is committed to supporting clients to source 

a lawyer in case of need to support extended busi- 

ness requirements. 

The following article provides you with some basic 

informations on German legal forms. 

 
 
Consulinghouse services will support you to find the 

right company type to meet your individual business 

 

The process 
of incorporation 

 

 
strategy. Please find the different German company 

forms as follows: 

 
         The new German “Mini” GmbH 

         German Limited - GmbH 

         Joint Stock Company - AG 

         Limited Partnership - KG 

         General Partnership - OHG 

         GmbH & Co. KG 

         Subsidiary & Branch 
 
 
 
 
 
 

 
The German limited can be established by having the 

documents deed of formation and the articles of 

association signed by the founding shareholder(s) in 

front of an official notary. The shareholders also can 

be represented by further natural persons. The repre- 

sentives would be required to hold the power of attor- 

ney, which would have to be notarized by the notary 

as well. 

 

 
In order to complete the process of incorporation, the 

GmbH must be entered into the commercial register. 

All managing directors must sign the commercial reg- 

ister application in person in front of a German nota- 

ry. The notary certifies the signatures, will informs the 

managing directors about their duties and files the 

application in the commercial register. 

 

 
Upon registration in the commercial register, the 

GmbH becomes a legal entity and acquires full legal 

capacity. A GmbH must also be registered at the lo- 

cal trade office. The GmbH can already start its busi- 

ness without this last registration, however, the limita- 

tion of liability of the shareholders will only get effec- 

tive when the registration is completed. 

The time period which should be considered when 

incorporating new business in Germany is subject to 

the very individual business requirements and com- 

plexity of the specific business model. To provide a 

rough guideline approx. three working weeks would 

have to be considered. 

 

 
 

Cost of Incorporation 
 
To form a GmbH, a minimum share capital of EUR 
 

25,000 is required (paid on a company bank account 

or made of contribution in kind). To facilitate the for- 

mation, at the time of registration, it is sufficient for 

half of the minimum capital, (EUR 12,500), to have 

been actually and verifiably contributed. 

 

 
According to the newest legislation, a so-called mini- 

GmbH can be formed. According to this form of in- 

vestment,  the  investor  does  not  have  to  pay  the 

whole sum of € 25,000.00, but the GmbH will have to 

re-invest a part of its benefits to form the minimum 

share capital of € 25,000.00. 

If  the  GmbH  only  has  a  single  shareholder,  this 
 

shareholder is liable for any unpaid amount of the 

minimum share capital and must provide security for 

it.

http://www.consultinghouse-international.com/corporates/german_company_form_limited_gmbh.php?s=2
http://www.consultinghouse-international.com/corporates/german_company_form_joint_stock_company.php?s=2
http://www.consultinghouse-international.com/corporates/german_company_form_limited_partnership_KG.php?s=2
http://www.consultinghouse-international.com/corporates/german_company_form_general_partnership_OHG.php?s=2
http://www.consultinghouse-international.com/corporates/german_company_form_limited_partnership_with_ltd_as_stakeholder_GmbH_CoKG.php?s=2
http://www.consultinghouse-international.com/corporates/german_company_form_subsidiary_branch.php?s=2


 

9 
 

The Mini GmbH is a kind of sub-form of the regular 

GmbH. The difference is  the  amount of  the  share 

capital. It amounts to at least one Euro for the Mini 

GmbH and at least 25,000 Euros for the "regular 

GmbH". Please refere to the section "company forms" 

to find further information about the different German 

legal forms. 

 

 
 

Management Board 
 
A GmbH is managed and legally represented by its 

managing directors (Geschäftsführer).  The corporation 

must have at least one managing director. The 

managing director does not have to be a shareholder 

or even a German resident. 

The general manager may receive an income for his 

duty, but that is not required by law. The shareholders 

have the power to exercise direct influence on the 

GmbH's management by issuing binding instructions 

or directions to the Geschäftsführer. When no binding 

instructions are given, the Geschäftsführer is free to 

act as he wishes. 

 

 
 

How we can help you 
         For  the  duration  of  the  setting  up  of  the 

 

company, we can assume the function of the 

managing director (Geschäftsführer). 

  Our advisory team will allow you to keep the 

time related to busienss administration to a 

minimum. Consultinghouse has the experience 

to support   you   to   sucessfully start   your 

business operations in  Germany and  Greater 

Europe. 

 
 

For account deposits 
of more than EUR 
15,000 cash, banks are 
required to check the 
identity of the 
depositor 

 

German corporate bank 
account 

 
 
 

 
An active company in Germany should also obtain a 
 

German bank account. 
 

To open a bank account, you must have a valid 

passport and a confirmation that Germany is your 

current place of residence from the local Public Office 

(Bürgeramt). In many banks, it is possible to have 

accounts in foreign currencies. 

 
 

 
How we can help you: 
 

  We can advice and support international 

companies to open a corporate bank account in 

Germany 

 
 

Please keep in mind: 
 

Capital can be moved in and out of Germany without 

any restrictions. However, amounts over EUR 12,500, 

or equivalent payments with valuables, must be 

reported to the German Central Bank (Bundesbank). 

These reports are for statistical purposes only. 

 

 
Whether a person needs to report money transfers 

from abroad depends on whether his or her place of 

residence is in Germany, nationality is irrelevant. 

A person or company with a place of residence or 

business in Germany must report incoming and 

outgoing payments from abroad for all transactions 

over EUR 12,500. 

 

 
Alternately, an investor with a place of residence 

abroad does not have to register a capital transfer to an 

account in Germany, even if the investor is the account 

holder.
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Time to start something new? 
 
 
 

 
 
 
 
 
 
 

 

Capture new markets - 

Incorporate your business 

in Germany 
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addition "business corporation (liability    restric- 
 

The Mini GmbH can be 

ted)" (also possible in the right and commercial traffic: 
 

"UG (liability restricted)". 

converted to a regular GmbH, if 

the capital stock of 25.000 Euro 

has been reached ( until this 

 

Opex vs. Capex— 
The new German limited 

 

Information regarding foundation a the new Ger- 

man „Mini“ GmbH: A new law for modernization of 

the federal gazette was published which is effecti- 

ve as of 11 November 2008. 

 

 
On 26 June 2008, the German Bundestag has de- 

cided  upon  the  "law  for  the  modernization  of  the 

GmbH act and rejecting abuses, briefly called " Mo- 

MiG ". After enacting of the law by the Bundesrat it 

became effective in November 2008. It now is possib- 

le, to set up a "Mini GmbH", officially called business 

corporation (Unternehmergesellschaft = UG). 

 
The Mini GmbH is a kind of sub-form of the regular 

GmbH. The difference is the amount of the share ca- 

pital. It amounts to at least one Euro for the Mini 

GmbH and at least 25,000 Euros for the "regular 

GmbH". 

 
Assets in any kind are not permitted for the Mini GmbH. 

The registration at the trade register can only be carried 

out when the share capital was paid in full amount. The 

mini-GmbH is a legal body of its own. It must therefore 

settle all its liabilities from its corporati- on capital. This 

form of the liability is very important for many 

shareholders - founder of a new business - since the 

fear of the personal liability often prevents the step into 

the independence. It must sign with the 

This shall inform possible business partners about the 

limited liability. The Mini GmbH must retain a quarter 

of its gained profit per year. The regulation of the re- 

serves has been planned by the legislator. In this way 

the amount of the share capital of the regular GmbH 

(25,000 Euros) shall be reached. If this has happen- 

ed, the "business corporation (liability restricted)" can 

be converted into a regular GmbH. 

 

 
For foundations with at  most three shareholders a 

sample protocol can be used. This contains the statu- 

te, the shareholder list and the managing director or- 

der and must be certified notarially. 

 
 
 

 

The German U.G. 
 
 
 
 

 
         Is a new kind of GmbH 

 

  Saves the shareholder of 

personal liability 
 

  Requires a capital stock of only 

one Euro 
 

  It must sign with the addition 

"business corporation (liability 

restricted - UG )
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Liability  

The shareholder's liability is lim- 

ited to his capital contribution. 

Statutory capital € 12,500.00 

Corporate 

body 

Board of directors, supervisory 

board, shareholders' meeting 

Financial 

statements 

Mandatory, if 2 of the following 

conditions are met: 

Number of employees > 50 

Turnover > € 6,875,000.00 

Balance sheet total > 

€ 3,438,000.00 

Income Tax  

EBIT - Trade tax on income of 

12% - 21% 

= Tax basis for corporation in- 

come tax 

- Corporate income tax 26.375% 

= Earnings after income taxes 
 

 
Dividend withholding tax 20%, 

reduced to 0% - 15% by double 

tax treaties, can be 0% within 

 

Overview legal forms 
 

 

Company with limited liability (GmbH) 
 

 
This is the most widespread company form. It's share- 

holders are not personally responsible for the compa- 

ny’s debts. 

 

 
One person is sufficient to set up a GmbH and to be 

its shareholder. The share capital must be at least € 

25,000. A notarial agreement must be drawn up be- 
 

tween the shareholders and the company being set 

up. 

 

 
The company comes legally in existence only when it 

is entered into the Register of Companies 

(Handelsregister). The name of the GmbH must de- 

rive either from the purpose of the enterprise or the 

names of the shareholders, and must contain the ab- 

breviation "GmbH”. 

 

 
Shares in a GmbH are not embodied in a certificate 

and cannot be quoted on stock exchanges. However 

they may be transferred through properly notarial doc- 

uments. A GmbH must appoint al least one managing 

director (Geschäftsführer), who may also be share- 

holder of the company. The managing director is the 

only person entitled to represent the company.
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Liability The shareholder's liability is lim- 

ited to his capital contribution. 

Statutory capital € 25,000.00 

Corporate 

body 
Board of directors, supervisory 

board, shareholders' meeting 

Financial 

statements 

Mandatory 

Income Tax  
 

EBIT - Trade tax on income of 

12% - 21% 

= Tax basis for corporation in- 

come tax 

- Corporate income tax 26.375% 

= Earnings after income taxes 
 

 
Dividend withholding tax 20%, 

reduced treaties, 0% within EC. 

 

Joint-stock company; public limited com- 

pany; corporation (Aktiengesellschaft 

AG) 

 
In order to set up this kind of company there must be 

at least one person who may be the only shareholder 

of the company, too. A share capital of €  50,000 is 

required; the shares may be (but need not be) listed 

on the stock exchange. 

 

 
Articles of association, authenticated by a notary, are 

needed to set up an AG. The company becomes le- 

gally existent as an AG when it has been entered into 

the Register of Companies. The name of the AG is 

usually taken from the purpose of the enterprise and it 

must contain the words "Aktiengesellschaft" or a com- 

mon abbreviation of it (e.g. “AG”). 

 

 
An AG must have a board of directors (Vorstand) em- 

powered to decide all matters relating to the operation 

and the management of the business. The board of 

directors is appointed by and responsible to the direc- 

torate (Aufsichtsrat). The shareholders of an AG exer- 

cise their power in regard of the company at regularly 

scheduled general meetings (Hauptversammlungen).
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Liability  

 
 
All partners are personally liable 

without limitation. 

Statutory capital Not required 

Corporate 

body 

 
Board of directors, supervisory 

board, shareholders' meeting 

Financial 

statements 

The partners represent the com- 

pany. General Partnership is no 

corporate entity. 

Income Tax 
EBIT - Trade tax on income of 

12% - 21% 

= Tax basis for the partners’ in- 

come tax. 

Each partner’s portion is subject to 

his personal income tax or corpo- 

rate income tax. Credit of trade tax 

on income only against the part- 

ners’ personal income tax (only for 

individuals). No dividend withhold- 

ing tax. 

 

Limited partnership 
 

(Kommanditgesellschaft KG) 
 

 
The KG  is basically a partnership but provides a limi- 

tation of liability on behalf of some of the partners. A 

KG bears two kinds of partners: 1) the general partner 

(Komplementär), who has an unlimited liability extend- 

ing to his or her personal assets, and 2) the limited 

partner (Kommanditist) whose liability extends only to 

his or her nominal holdings in the company. 

General partnership 
 

(Offene Handelsgesellschaft OHG) 
 

 
In contrast to GmbH and AG, the partners in an OHG 

have unlimited liability. Every partner is legally obliged 

to participate actively in operating the business unless 

the articles of partnership (Gesellschaftsvertrag) oth- 

erwise provides. The OHG can sue or can be sued in 

a court of law. For internal matters decisions should 

be made unanimously, but articles of partnership usu- 

ally allow decisions by a majority of votes.

 

 

Liability The general partners are unlimit- 

edly, personally and jointly liable 

for the partnership’s liabilities. The 

Limited Partners are only liable 

with their capital contributed to the 

company. 

Statutory capital Not required 

Corporate 

body 

Only the General Partners are 

entitled to represent the company. 

The Limited Partnership is no cor- 

porate entity. 

Financial 

statements 

 
The partners represent the com- 

pany. General Partnership is no 

corporate entity. 

Income Tax 
EBIT - Trade tax on income of 

12% - 21% 

= Tax basis for the partners’ in- 

come tax. 

Each partner’s portion is subject to 

his personal income tax or corpo- 

ration income tax. Credit of trade 

tax on income only against the 

partners’ personal 

income tax (only for individuals). 

No dividend withholding tax. 
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Limited partnership with a limited liabil- 

ity company as general partner (GmbH & 

Co. KG) 

 
 

This combines a limited liability company with a lim- 

ited partnership by making the former the sole general 

partner of the latter. The limited partners are, as in the 

case of every KG, only liable to the extent of their reg- 

istered holdings 

 
Liability The General Partner is unlimitedly 

and personally liable for the part- 

nership’s liabilities. The Limited 

Partners are only liable with their 

capital contributions to the compa- 

ny. 

Statutory capital € 25,000.00 to found the GmbH 

Corporate 

body 

Only a General Partner is entitled 

to represent the company. A 

GmbH & Co. KG is a partnership 

and no corporate entity. 

Financial 

statements 

 
The partners represent the com- 

pany. General Partnership is no 

corporate entity. 

Income Tax  
EBIT - Trade tax on income 12% - 

21% 

= Tax basis for the partners’ in- 

come tax. 

Each partner’s portion is subject to 

his personal income tax or corpo- 

ration income tax. Credit of trade 

tax on income only against the 

partners’ personal 

income tax (only for individuals). 

 
 
 

Subsidiary 
 

 
In contrast to GmbH and AG, the partners in an OHG 

have unlimited liability. Every partner is legally obliged 

to participate actively in operating the business unless 

the articles of partnership (Gesellschaftsvertrag) oth- 

erwise provides. The OHG can sue or can be sued in 

a court of law. For internal matters decisions should 

be made unanimously, but articles of partnership usu- 

ally allow decisions by a majority of votes. 

 
 

 
Dependent branch 
 

 
A dependant branch office (unselbständige Zweig- 

stelle) is very similar to the autonomous branch office, 

but displays no autonomy from the head office of the 

company. But it does not have to be registered in the 

commercial register. 

The only formal requirement for a dependant branch 

office is registration with the local trade office. 

 

 
Usually, offices created for observing the market are 

described  as  representative  offices.  However,  the 

term "representative office" does not exist in Germa- 

ny. Representative offices are considered an example 

of a business activity that must thus be registered as 

a branch office in Germany. 

 

 
Only an office managed by a self-employed external 

business person (e.g. a commercial agent authorized 

by the company) can be considered a case in which 

no independent business activity is conducted on the 

part of the foreign company. In this specific circum- 

stance, registration with the local trade office is not 

required. 

 

 

How we can help you: 
 

 
  We provide complete management consulting 

services. 

  We can support you to write an individual busi- 

ness plan that is supporting your business ob- 

jectives in Germany. 

  We can provide support to monitor the progress 

of registration in the commercial register and in
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Branch 
 

 
This  is  rather  a  non-independent business branch, 

dependent in every aspect on the head office, which 

also is in charge of the central administration. 

The distinction between a subsidiary and a branch 

office is important as it determines whether an entry 

must be made in the Register of Companies. The dis- 

tinction is also relevant in determining the place of the 

actual business in terms of German tax law. 

 
 

 
Setting up an autonomous branch office 

 

 
Any foreign corporation outside of Germany can es- 

tablish a branch office. Especially if a presence in 

Germany for the purpose of initiating business and 

maintaining contacts with business partners is want- 

ed, or if a long term commitment in Germany is uncer- 

tain, a branch office could be the best suitable busi- 

ness form. 

 

 
A business branch is part of the foreign company's 

organization. The legal liability of the branch office 

depends on the liability of the legal entity of the head 

office. 

 

 
An  autonomous branch office (Zweigniederlassung) 

has some degree of autonomy from the foreign head 

office by having its own management with its own ex- 

ecutive powers, separate bank accounts, a separate 

balance sheet, and independent business assets. On- 

ly foreign commercial business persons, who are reg- 

istered in a commercial register, can establish an au- 

tonomous branch office. 

The autonomous branch office must be entered in the 

commercial register and registered with the local trade 

office. 

 
 
The application for registration with the commercial 

register must include detailed information on the for- 

eign company and generally be accompanied by 

among others notarized in German certified transla- 

tion of its articles of association as well as of its certifi- 

cate of registration from the commercial register of its 

home country. 

The application for registration of an autonomous 

branch office with the commercial register must be 

certified and submitted by a notary. 

 

 
 
 

How we can help you: 
 

 
  We provide complete management consulting 

services. 

  We can support you to write an individual busi- 

ness plan that is supporting your business ob- 

jectives in Germany. 

  We can provide support to monitor the progress 

of registration in the commercial register and in 

the local trade register.
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Adding Value to your business... 
 
 
 

 
 
 
 
 
 
 

 

Business Development 
 
 

In Germany 
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Business Development 
 

In todays fast moving environment, our team brings 

skills, market understanding and expertise together to 

support our clients to develop their business in Ger- 

many and Greater Europe. 

 

IP Business Strategy & Consulting 
 

Intellectual Property Rights (IPRs) can create and 

capture value to an organisation within and across 

multiple countries. By using IPRs as a strategic tool, 

Intellectual Property assets can be turned into Intel- 

lectual Capital when meeting the following business 

objectives: 

 
    Ensure Business Flexibility 

 

    Secure Business Profitability 
 

    Maintain Superior Competitive Position 

 
 
A right Intellectual Property business strategy can be 

obtained for the benefit and growth of the whole enter- 

prise, globally. In cooperation with the Corporate 

Planning & Business Development Office, we evalua- 

te multiple scenarios about how to  use  intellectual 

assets in more ways more effectively. 

 

A wide range of management consulting services is 

provided in regard to the following subject areas: 

Working Capital 
 

When the objective is to develop existing business, 

companies need cash in order to drive growth within 

and across their marketplace. 

 
One way is through rising capital from external sources, 

i.e. by having investment projects financed through a  

financial institution. However, what most companies 

forget about is that cash reserves most likely already 

lay hidden within the company. Those potentials can 

easily be unleashed and accessed by the companies, 

when optimizing their working capital. 

 
By decreasing the working capital, i.e. by improving 

the performance of accounts receivable, a company 

can free-up capital that can be used to invest in busi- 

ness-areas that would promise a greater financial re- 

turn. 

 
Consultinghouse is committed to supporting compa- 

nies to drive organic growth, such as through optimi- 

zing their different sales channels, as well as looking 

at the working capital that measures a company’s un- 

derlying efficiency and short-term health.

 

 
 
 
 

    Trade Marks & 
brands 

    Confidentiality 

    Copyright 

    Patents

http://www.consultinghouse-international.com/corporates/invest_in_germany_finance_investing.php?s=4
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The German Labour Leasing License 
 

When international companies intent to lease profes- 

sional workers to Germany for a predictable period of 

time, the most important law to consider is that rela- 

ting to the German Labour Leasing 

(Arbeitnehmerüberlassungsgesetz, AÜG) License. 

 
The Labour Leasing License will establish a three- 

party relationship between the host employer, the 

agency and the professional. 

 
The AÜG will provide the leased professional the sa- 

me fundamental employment conditions which nor- 

mally also would apply to regular employees. At the 

same time, however, host companies can benefit by 

quickly being in the position to cover short-term de- 

mand in manpower e.g. due to production bott- 

lenecks. One major advantage here is that the in- 

crease in staff can be terminated by notice in a very 

flexible way by the host employer. 

 
Labour Leasing can especially support German based 

companies to better manage the own human re- 

sources capacity. Allowing a  greater flexibility than 

regular working contracts, the AüG Licence can be 

obtained by companies to better adjust to high impact 

projects or to changes in the economy. At the same 

time,  the  Labour  Leasing  Licence can  support the 

host employer to keep the risk to a minimum. 

 
 
 

 

The  Benefits 

The German Labour & Employment Law 

When new business is being developed in Germany, 

also the employment of new staff might have to be 

considered at a future point in time. In terms of re- 

cruiting & managing human resources as your busi- 

ness grows, Germany is a land that represents an 

excellent reputation for its highly educated workforce 

that can be recruited to support meeting your busi- 

ness challenges on a daily basis. 

 
The German labor and employment law regulates the 

employer-employee relationship in form of a contract 

of  employment. All  employees have  the  right  to  a 

contract of employment, which will define the terms and 

conditions between the employer and the employee. 

 
Our management consulting expertise can be brought 

into an organization to assist in the development and 

implementation of an effective HR strategy: 

 

 

    Business Incorporation 

    Employer services 

    Accounting* & Payroll services 

    HR strategy & consulting 

 
Consultinghouse does not provide legal or tax advice. 
 

 

Adding value to our clients 
 

From strategy to running business operations, inclu- 

ding the sourcing and implementation of a complete 

operating sales organisation, our expert consultants 

can advice campanies through the process of develo- 

ping their business within and across the German 

marketplace.

 

 

         Minimisation of Risk 
 

  Quick responding to market 

changes 

  Quick access to industry 

specialist 

         Short and flexible job training 
 

         Controlled cost-accounting 
 

         point a quarter of the annual
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About Consultinghouse 
 

 

Consultinghouse was founded in 1983 and since then 

achieved a great expertise about the German market- 

place. 

 
From the very start, our vision has been to provide 

expert consulting services in a very tailored way, allo- 

wing us to deliver a measurable business impact for 

our  international clients. By  approaching innovative 

solutions from a single source we have the ability to 

add significant value to the business of our internatio- 

nal clients. 

 
Today, Consultinghouse is well placed to serve its 

clients coming from more than fifteen countries and 

out of ten different industries. We support our clients 

to  take  new  business  opportunities  to  grow  and 

strengthen new business in a strong German econo- 

my. 

 
Our success in meeting today's business challenges 

rests  on  the  ability  to  provide  services  that  can 

address unique business issues. 

 
By approaching innovative solutions from a single 

source we have the ability to add significant value to 

the business of our international clients.
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Copyright Consultinghouse 2012. *All services described are provided by Consultinghouse A.M.C. int 

GmbH and are exclusively carried out under § 6 Nr.3-4 of the German tax adviser direction code. Consul- 

tinghouse provides management consulting as well as services in regard to accounting of current business 

activities, the generation of payslip, as well as the registration for payroll tax. Consultinghouse does not 

provide any tax or legal services. Consultinghouse is committed to supporting clients to source a lawyer 

and/or a notary in case of need to support extended business requirements.
 

 
 
 

http://p151105.webspaceconfig.de/about-us.html
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Kurt-Blaum-Platz 8 
63450 Hanau / Frankfurt am Main 
Germany 

Tel.: +49 (0) 6181 250 332 
Fax: +48 6181250 332 
info@counselhouse.eu 
www.counselhouse.eu 
 

mailto:info@counselhouse.eu
http://www.counselhouse.eu/

